
Full-Service Program Estimate Fee Sheet

Our most popular, the Full Service Program, includes everything you’ll need for a successful
surrogacy journey, including: a dedicated Coordinator at AFS for the Gestational Carrier and the
Intended Parents, locating and fully screening outstanding Gestational Carriers, facilitating match
meetings, coordinating psychological evaluations, coordinating with legal counsel, clinics and other
industry professionals, postpartum support for Gestational Carriers and Parents, and support of you
and your Gestational Carrier every step of the way.

Agency Fee
First Installment, due upon execution of Agency Agreement $9,000

Second Installment, due upon execution of Acceptance of Match Form $15,000

Final Installment, due upon Confirmation of Heartbeat $9,000

Agency Fee Total: $33,000

Non-Medical Screening Fee (non-refundable)
This fee is paid directly to All Families Surrogacy. It is applied against screening costs for
in-depth screening of Gestational Carrier and Partner, completed prior to matching. Includes,
but not limited to, background check(s), psychological evaluation, home visit (by request),
obtaining medical records, coordinating with clinic for GC approval, and coordination of
match meeting(s). Also includes criminal background check(s) of Intended Parent(s). 

 

Non-Medical Screening Fee Total: $3,000 

Trust Account Management Fee
The escrow agent charges a flat fee for the duration of your surrogacy contract. Escrow
and AFS will work together to process all payments and reimbursements to your
Gestational Carrier. You will have 24/7 online access to this account.

 

Escrow / Trust Account Management Fee: $1,850 



Gestational Carrier Fees (compensation package)
Gestational carrier fees are always held in a third-party escrow account.

Baseline compensation for a 1st time surrogate paid in equal monthly installments after
ultrasound confirmation of pregnancy, all states. This includes payment for a positive
pregnancy test and payment for heartbeat confirmation. 

$45,000 -
$50,000

Baseline compensation for an experienced surrogate paid in equal monthly installments
after ultrasound confirmation of pregnancy, all states. This includes payment for a
positive pregnancy test and payment for heartbeat confirmation.

$50,000 -
$55,000

Medication Start Fee  $500

Embryo Transfer $1,000

Monthly Allowance for miscellaneous expenses: $300/month, estimated 14 months $4,200

Maternity Clothing Allowance (singleton / multiples) $600 / $800

Gestational Carrier Estimate Compensation Package Total: $51,300-
$63,300

Supplemental Wellness and Family Benefits Package
The Gestational Carrier shall receive a variety of supplemental family benefits such as: date
nights, family movie and/or dinner nights, and/or wellness packages (i.e. pregnancy massages,
acupuncture, chiropractor, doula, et al). Gestational Carrier will receive benefits up to this
entire amount. Intended Parent(s), at any time throughout the journey, may use funds from this
benefit package to have All Families Surrogacy send specific requested gifts on their behalf.

 

Supplemental Wellness and Family Benefits Package Total: $2,000 



Legal Fees
Intended Parent(s) are responsible for their attorney fees, as well as those of the Gestational
Carrier. All outside legal fees are estimates only, based on industry standards.
US Intended Parent(s) Legal Counsel (payable to IP’s attorney for contract review
& negotiation contract, parentage proceedings, etc.)

$7,000 - $12,000

International Intended Parent(s) Legal Counsel (payable to IP’s attorney for
contract review & negotiation contract, parentage proceedings, etc.)

$9,000 - $15,000

Gestational Carrier Legal Counsel (payable to Carrier’s attorney for contract
review & negotiation contract, parentage proceedings, etc.)

$1,500 - $3,000

US Legal Estimated Fees Total:
International Legal Estimated Fees Total:

$9,000-$15,000
$10,500-$18,000  

Surrogate Medical/Insurance Costs
Health Insurance: Intended Parent(s) are responsible for all pregnancy, prenatal and
delivery related medical fees not covered by insurance, such as copays, deductibles,
coinsurance and in most cases, monthly premiums. The amount of insurance costs will
vary depending on the insurance policy and medical circumstances. 

$9,000-
$20,000*

Insurance Review & Policy Initiation (per Calendar Year): Intended Parent(s) are
responsible for all fees associated with insurance reviews with license brokers and policy
initiation done by insurance broker.

$700

Billing Management: Intended Parent(s) are responsible for fees associated with insurance
broker pre & post birth claims management. The insurance broker will support All
Families Surrogacy in managing medical bills with the surrogate’s medical providers for
the pregnancy, delivery and postpartum period.

$1,750

Life Flight Emergency Air Evacuation: Intended Parent(s) are responsible for fees
associated with Life Flight. This is an additional insurance policy for the states of Oregon,
Washington, and Idaho. This is a onetime fee that covers a surrogate if needed to be air
lifted. 

$100

Life Insurance (Accidental Death): Intended Parent(s) are responsible for fees associated
with Life Insurance. 

$500-$2500

Medical/Insurance Estimated Total:
*In rare cases insurance has been seen as high as $30,000+

$12,000 -
$55,000



Variable Expenses
All Families Surrogacy requires a $20,000 Variable Expenses Deposit into escrow for variable
expenses, due upon confirmation of heartbeat via ultrasound. This deposit is fully refundable
approximately three to six months after the conclusion of your surrogacy journey, minus any
required variable expenses paid out. Below is a list of variable costs. Some are paid from
variable cost deposit, and some are prepaid in escrow installment 2.

Post Screening Medical Costs - Hysteroscopy $3,500-$5,000

Multiple pregnancy – per additional fetus $5,000

Fetal reduction before 13th week $1,000

Fetal reduction/termination after 13th week or labor induction due to no heartbeat
or abnormalities

$2,000

Invasive procedure compensation - per occurrence (D&C, CVS, cerclage, etc.) $1,000

Ectopic pregnancy surgery $1,000

Loss of uterus / hysterectomy $5,000

Loss of ovaries or fallopian tubes (per each) $1,000

Dropped or Mock Cycle       $500

Cesarean section     $3,000

Counseling for Gestational Carrier $1,200

Birth and/or Postpartum Doula $1,000-$2,000

Chiropractic, Massage, Alternative Medicine $800-$1,000

Travel Expenses for Gestational Carrier & Partner (including transfer)       Varies

Lost Wages to Gestational Carrier & Partner for surrogacy related appointments Varies 



Housekeeping, childcare, lost wages due to physician ordered bed rest and/or
postpartum period

Varies

Breast milk - $350 per week, plus supplies & shipping Varies

Pet Boarding Varies

Disability and/or Life insurance Varies

Additional legal fees Varies

Total Estimated Predictable Cost:                                                    $112,000 - $135,000

Other Additional Fees: 
IVF / Egg Donor / Clinic Medical Fees: $20,000 -$50,000

All costs associated with the IVF procedures, egg donors or IVF Centers, including but not
limited to medical testing, screening, laboratory, medications, ultrasounds, and doctor visits
(whether for Intended Parent(s), Egg/Sperm Donor or Gestational Carrier) are in addition to this
fee structure and will be paid directly to your doctor and/or clinic. Please contact your clinic for a
complete listing of additional costs. We will be happy to assist you in obtaining your clinic’s fees
for your Gestational Carrier’s medical appointments and procedures, as well as referring you to
an Egg/Sperm Donor agency. 

International Newborn Insurance: $10,000-$120,000

Also, not included in the above estimated fee is Newborn Insurance. Newborn policies are cost
containment programs that coordinate provider negotiations and payments of newborn medical
expenses incurred from the delivery, in-patient services in the hospital, and potentially
out-patient needs following discharge from the hospital. Plans are professionally managed,
providing protection from high newborn care costs due to complications.

DISCLAIMER: The information in this fee structure is meant to assist you in planning your
surrogacy and is only an estimate. There are many factors that determine the overall cost of a
surrogacy. Yours may cost more or less depending on your circumstances. These amounts are
subject to change without notice.




